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Your Multiverse, Managed! A focused 30-21 day executive intervention by Busiverse

The Problem

Many growing businesses are highly active but lack clear outcome
ownership. Multiple initiatives, vendors, and internal efforts run
simultaneously, yet it becomes difficult to answer a simple question:

What specific outcomes are we paying for?
When accountability is unclear, decisions return to the owner, momentum
slows, and costs rise quietly.

What the Outcome Accountability Sprint Is
The Outcome Accountability Sprint is a short, structured engagement
designed to restore clarity, decision alignment, and ownership across active
initiatives without adding operational workload or long-term consulting
dependency.

What Happens During the Sprint

- Map all active initiatives and associated spend across teams and vendors.
- Diagnose outcome clarity, ownership gaps, and structural misalignment.
- Reset priorities, define clear outcomes, and assign accountable owners.

What You Receive
+ A clear Initiative-to-Outcome Map.
- Stop / Fix / Continue decision framework.
- Named outcome owners with defined accountability.
+ A 90-day outcome plan that does not depend on ongoing owner
intervention.

What It Is Not

- Not project execution.
- Not vendor replacement.
+ Not a long-term consulting retainer.

Engagement Model
Duration: 21-30 days (fixed scope).
Fee: AED 15,000-30,000 (depending on complexity).
Direct engagement with the owner or Managing Director.

Begin with a focused 20-Minute Outcome Review to determine fit.
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